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SUMMARY OF THE RESULTS OF THE ANALYSIS CONDUCTED
IN THIS SYNTHESIS:

M sTrReNGTHS B WEAKNESSES

e Overall performance

Efficiency and delays

e Relevance e Likelihood of sustainability

o Effectiveness at output level o Logical Frameworks and indicators

e Experience in collaborating with the private sector e Monitoring and reporting

« Diverse experience in knowledge management o Limited evidence of outcomes and impact:
« Implementation arrangements - replication and upscaling

- contribution to SDGs

e UNIDO's technical and management experience W o )
- contribution to digital transformation

e Project adaptability and flexibility

M oPPORTUNITIES M THREATS

e Mobilizing financial resources from the private sector e Lack of focus in mobilizing financial resources from
focused on results and impact the private sector without a clear

e Increese benefit from private sector experience o Limited replication and upscaling of UNIDO projects

o Increese benefit from experience in knowledge o Limited reporting on progress toward higher level
management results

e Visibility of contribution to SDGs o A weak national ownership

e Better reporting on contribution to digital trans-
formation
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KEY AREAS FOR IMPROVEMENT

UNIDO should strengthen the technical coopera-
tion quality requirements and its enforcement,
in particular concerning project design, monito-
ring and reporting, implementation arrange-
ments, and project adaptability and flexibility.
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UNIDO should build on its experience and deve-
lop coherent approches and strategies in, colla-
boration with the private sector as well as know-
ledge management.

UNIDO should improve project design, in particu-
lar the logical framework and indicators, ensu-
ring national project ownership, realistic project
duration, systematic monitoring, and reporting,
as well as replication or upscaling strategies.
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UNIDO should systematicallyindentifycollect evi-
denceand report on its contribution to the SDGs
and digital transformation.
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